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The Sderot Resilience Center
o Established in November 2007

* Program developed and funded
by:

— The Israeli Government — Ministries of
Health, Social Welfare, Pensioner Affairs

— International Fellowship of Christians
and Jews (IFCJ)

— Sderot municipality
— Israel Trauma Coalition (ITC)

o Largest of 5 centers established In
the south



Our “routine”

e 8 years of alerts and
rockets

 Over 7000 Kasam'’s
o Over killed and 500 physically injured

e Over a thousand citizens treated at the
psychological first aid site during 2008

* Over 70% showing some symptoms of
PTSD




Results of the situation

* With each escalation — larger circles of
exposure

 15% of the population leave permanently

— mostly from the higher socio-economic
class

e Local businesses collapse e




Results of the situation

* Growing number of adults and children
require psychological treatment

* Feeling of being abandoned by the
government

e Families and social networks weakened



Dilemmas

« How do we strengthen a community under
continuous danger of life (“survival mode”)

 How do we cope with the feeling that
nobody cares?




Dilemmas

How do we strengthen the family unit
when all the traditional roles are broken?

How do we “protect” our first responders ?

How do we remain professionals in a
place where there are no

clear borders between those supplying
and receiving help?

How do we fulfill our roles as
parents?




Our building blocks

Integrative
approach

Organizational community individual

Strengthening the resilience of the individual and community



Organizational model
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Community resilience



Individual intervention



The bottom line:
what helps us to cope as a
community ?

When everything is falling apart — organization
IS critical !!

e Taking responsibly
» Collaboration between organizations
e continuous learning process



The bottom line:
what helps us to cope as a
community ?

Taillor made solutions

Support from external and internal
organizations

Ongoing communications between partners
IN emergency situations

Strengthening existing natural communities






