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Executive Summary

Nearly one decade ago, the World Conference of Jewish Communal Service, which since 1967 has been sponsoring a Quadrennial conference in Israel for Jewish communal professionals, decided to promote activities for its constituency between conferences.  The Conference, renamed the World Council of Jewish Communal Service, established an ongoing agenda to augment its Quadrennial conference.  This analysis takes stock of what has occurred during the past decade in achieving the goals and objectives set by the Council.  Using results of a survey of board members and review of material produced by the Council, the paper assesses both the Council’s achievements and what still remains to be done. It concludes that, while the Council can point to achievements in fulfilling its new role, its major success still lies in the Quadrennial conference and it must address some important policy and resource issues regarding ongoing activities between conferences.  A series of issues are posed which are intended to serve as a point of departure for addressing the Council’s future.

INTRODUCTION

The Six-Day War was a defining moment for world Jewry in many ways. As a result of the victory and a united Jerusalem, it was agreed to hold an international meeting of Jewish communal professionals for the first time in many decades. The site, of course, was Jerusalem. This set up the pattern of quadrennial meetings held in Jerusalem, which has continued through this year, 2003. 

During the late 1980s and early 1990s, it had been suggested that, given the importance of international connections among Jewish communal workers, consideration be given to extending the reach of the organization during the interim years between conferences. In so doing, the organization would support other activities, which would promote ongoing relationships among Jewish communal professionals throughout the world. 

At the conclusion of the 1994 World Conference, the organization was renamed and given a new set of objectives:

The World Council of Jewish Communal Service seeks to enhance Jewish life and strengthen Jewish community by providing a vehicle for addressing Jewish global concerns and by stimulating the professional-to-professional connection among individuals working on behalf of the Jewish community throughout the world.

The Council looked at developing several program initiatives, including: co-hosting professional meetings in different regions; professional consultation missions to Jewish communities; and a professional seminar held during the Jewish Agency Assembly in Jerusalem. It also envisioned developing affinity groups among professionals, opportunities to transmit research and evaluation, and leadership development and exchange programs among other activities.  The Council did send a high level executive mission to Buenos Aires following the bombing of the AMIA and later a mission was sent to Belarus.  A seminar was instituted concurrent with the Jewish Agency Annual Assembly in June. Sessions among Jewish communal professionals were arranged at other Jewish communal meetings (e.g., General Assembly, regional meetings in Europe, Latin America).  By 1998, other ideas under consideration included a website, series of satellite conferences and “an extensive number of missions to areas that are in particular need of professional intervention” ( Solender and Feine, 1997/1998).

A recent review of Council-sponsored activities duding the past two years includes the following:

· November 2001 - WCJCS project sent two professionals to Novosibirsk, to assist local social workers after the plane crash disaster over the Black Sea.

· November 2002 - WCJCS session held at the Philadelphia, PA 2002 G.A.,

themed ``Argentina: Using a Crisis to Achieve Community Change and

Collaboration - The Professional`s Role``.

· October 2002 - European Regional WCJCS Seminar, Strasbourg, France (summary)

· June 2002 - Israeli Regional WCJCS Seminar, Jerusalem, Israel

· Introduction of a new website

· The WCJCS Exemplar Award - a 2003 initiative, created to encourage young  (age 39 and under) communal professionals around the Jewish world. Presented with the Exemplar Award at the opening session of our conference this November 2003.

It is now nearly a decade since the Conference became a Council; the upcoming conference will be the second one since the new name, mission and goals were adopted.

This paper represents an effort to systematically assess the achievements and present issues regarding its future directions for consideration by those involved with the Council.

METHODOLOGY-THE SURVEY

In preparing this presentation, various sources were consulted, including reports of the Conference and Council, and special editions of the Journal of Jewish Communal Service, which were published preceding the Quadrennials in 1994, 1998 and 2003.

Through e-mail addresses graciously supplied by Council’s Jerusalem staff, a questionnaire was sent out to the Global world board of the Council, the Israeli and American boards. The survey, which was a brief design, requested information about the respondents’ level of involvement with the Council, views about the Council, observations about Council relative to its mission and concluded by seeking recommendations.  A copy of the survey is attached as Exhibit I.  The survey was sent out to 111 unduplicated members for whom an e-mail address was available in July 2003 with a repeat mailing in August 2003.  There was a total of 20 respondents representing, 18% of the e-mail recipients.  

Given that the sample encompassed those who at least sit on one of the boards, one would have expected/desired a higher response rate. There may be various reasons:

· Board members for the most part aren’t interested in responding to e-mail surveys 

· Summer is not the best time to send out a survey, due to vacations 

· Non English speaking recipients may have hesitated to fill out the survey 

· Many are not familiar with the Council and hence were hesitant to respond 

Some of these explanations are situational or relate to the format of the survey (language, timing, use of email) and thus do not reflect at all on the council per se.  A substantive concern is unfamiliarity with the Council or lack of interest in responding. 

There will be opportunity at the Conference to discuss this in the broader context of the Council’s future directions, for it is the activities and impact of the Council, which are important, not the survey per se.

Because of the low response rate, no attempt has been made to indicate the frequency of responses to issues.  It is the author’s view that the responses are an adequate representation of the issues facing the Council and hence the information gleaned is helpful in framing them for consideration.

What is missing from the survey are responses from non-board members; from other professionals in the field whom the Council is intended to serve. This can be obtained via discussion at the World Council meetings.

FINDINGS

Achievements

The Quadrennial, which was the organization’s centerpiece before its name change, still represents the unique contribution of this organization to world Jewish communal professionals. Simply stated, there is no other gathering of Jewish communal professionals from different counties and professional areas of this magnitude and scope. 

There were other comments about the bridging of different professional backgrounds and countries, and the holding of various conferences, but clearly the major achievement remains the Quadrennial in the eyes of those board members who responded. This is consistent with the original vision, which saw that the Quadrennial would serve to provide issues for the next inter-quadrennial period and also review the issues during the previous interim period.

Needs and recommendations

There were more responses to the questions concerning which areas the Council could improve upon and specific/general recommendations to help the Council achieve its mission and stated goals.

The first area is that of the constituency.  Views were expressed that the leadership of the Council is still “an old boys network” and that it should reach out and involve more women, more individuals from outside the United States, and a younger generation of Jewish communal professionals.  Further, it was thought that the Council could do a better job of connecting individuals of similar affinity groups, although it does appear that some professional constituencies (e.g., educators, Jewish community centers) are reached more effectively through other existing bodies and around specific issues, as they already have structures in place and often have resources to achieve that more effectively. Geographically, areas with a larger concentration of Jews are in a better position to organize professionally than others. What role the Council can play in addressing the concerns of the more remote geographic areas (e.g., Australia) is a question.

The second area is communication.  In an age of the Internet, it would appear easier to reach out to individuals as well as organizations. The reconfigured web site is relatively new, and while it appears to meet the needs of an organization that seeks to be effective between Quadrennial years, there is the view that it has not been fully utilized.  Further, it has been suggested that there needs to be a better information flow from the Council to professionals in the field overall, whether that be accomplished through newsletters (there were two newsletters which were published in 1999 and 2000 respectively), more updates on the web and/or the circulation of papers that have been prepared by professionals in the field that may be of interest to professionals from other countries.  To some extent, the latter occurs directly after Quadrennial, but there is not sufficient flow subsequent to that important conference.

The third area is organizing face-to-face meetings among professionals. Additional regional meetings and use of videoconferences for smaller meetings were suggested. It was also proposed that there be at least one major annual activity which involves representatives from Israel, North America and Europe Although technology allows for greater interaction, there is no doubt that opportunities for face-to-face meetings over a period of time, allow for more interaction.  If properly developed, they also allow for line staffers to come in contact with one another, which is as or more important than contact between managers of organizations and agencies. 

ANALYSIS AND CONCLUSIONS

Clearly, the area in which the Council has been most successful remains the Quadrennial meeting. The issues raised via the survey, although not based upon a representative survey of leadership or professionals in the field, appear to be representative of the issues facing the World Council of Jewish Communal Service. It would be fair to say that these issues are consistent with the expectations of what the Council should achieve.

It now has been some nine years since the Council was established.  While it continues to make progress in achieving some of the goals, it still has a way to go.  From this author’s perspective, there is more communication, joint activity, meetings and programming among Jewish communal professionals during the period between the Quadrennials. However, much of it is sponsored by and implemented through other organizations, and there is often no express relationship to the World Council of Jewish Communal Service.  For example, the community-to-community connections via Partnership 2000 and the establishment of linkages between communities in the Former Soviet Union and Diaspora communities have been accompanied by “people to people” contacts involving professionals.

The success of the other efforts is tied to resources, both financial and staff.  Aside from a small staff and some grant dollars for programs, much of what the Council does is based upon “professional” volunteers, i.e. professionals who are willing to devote some time to activities in support of the Council.  Additional demands upon professionals in light of changes within the Jewish communal world and increasing constraints upon resources make it more difficult for some to find that time.

All of this leads to some questions that should be addressed by not only the board, but by all professionals involved with the Council.  Papers generally conclude with comments or recommendations. However, moving forward, the questions below should guide conversations in which stakeholders participate, whether through focus groups, larger meetings or the Internet.

These fundamental issues include:

1. Should the Council be doing anything different than it is now? That is, sponsoring or co-sponsoring some interim activities between Quadrennial Conferences and/or focusing upon the development of the web site as the major vehicle for sustaining the work of the Council between conferences? Should the Council place even more emphasis upon its unique contribution, the Quadrennial World Conference, or place additional emphasis upon expanding the inter-conference programs and projects?

2. If the Council is to make more concerted efforts in either enhancing its current programs or expanding them, what are the resources available? And where do they come from?  What do we need and can we expect in terms of human resources?

a. Which inter-conference activities should the Council undertake itself, if any, versus co-sponsor?  If it does co-sponsor, does that simply mean that the Council’s name is added to an agenda or a discussion group is held?

3.   A proposal has been made to change the name of the Council to the World Council of Jewish Communal Professionals to reflect and affirm the key role of professionals in Jewish communal service. An expanded agenda would include advocacy, lending consultation services, disseminating best practices an standards, more involvement in professional associations and organizations and increasing participation in professional development activities.  (Marker, 2003)

4.  The Council now seeks organizational, rather than individual members.  Individuals sign up for the Quadrennial, but support and membership in the Council is essentially limited to organizations.  If the Council were to become more active, the notion of reaching down to individual members and communicating directly with them via the Internet makes sense.  If this were to be done, there are many issues involved, such as how “membership” should be defined.  Is it reasonable to expect another set of dues (above and beyond other professional organizations), especially from those who have limited resources?  What would that mean to the Council in terms of resources and a constituency?  What would mean to the many professionals in the field?

5. How does the Council attract a new generation of Jewish communal professionals to assume leadership roles in the organization?

6. The web page has been developed; how can that be made into a more effective means of communication?  What other efforts can be made to enhance communication worldwide so that Jewish communal professionals turn to the Council to find or share information for which no other channel exists? 
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Appendix I









July 6, 2003

Dear WCJCS Board member:

It has been more than one decade since the World Conference broadened its agenda and became known as the World Council of Jewish Communal Service. 

In preparation for the upcoming Quadrennial in November 2003, I am preparing a paper which will focus upon what has been achieved during the past decade and what the challenges lie in the future to realize the vision of a fully engaged Council. The paper will be delivered as part of the Author’s Forum.

As board members of the Council you are an excellent source of information and hence I am requesting your response to the e-mail survey.  This information will be shared with the Council leadership as well as at the Author’s Forum. The responses will be treated confidentially, meaning that there will be no attribution of names to any observations or excerpts from responses.. Finally, although it may be easier to fill out a survey with only pre- coded responses, I think it important to obtain qualitative response that fully reflect your observations and views. 

Please fill out the survey by Friday, July 18, 2003 and send it back by email to PeterFriedman@juf.org or AprilAntell@juf.org.  Your response is important.  I may be in contact with you if I have some questions based upon your response or issues that others have raised. I don’t care about the quality of writing only the responses. Use as much space as needed.

 Thanks in advance for you willingness to participate.

Peter Friedman

Executive Vice President

Jewish Federation/Jewish United Fund of Metropolitan Chicago

Background Information

Name:

City and Country

Current Professional Position (Title and Organization)

Your involvement with the Council

How long have you been connected (on the board, participated in conferences) to the World Council/Conference:

____Years

How would you describe your active involvement with the Council using a five point scale during the past five years (not active at all =1 to very  active=5)

1      2     3    4    5

In what projects or areas have you been involved in the Council during the past five years?

Your observations about the Council

Has the Council been successful in implementing is mission?

The World Council of Jewish Communal Service is a non-political, non-governmental organization of Jewish communal workers engaged in a variety of communal, educational and social services devoted to strengthening Jewish life and community both in Israel and the Diaspora. Our mission is to provide a vehicle for addressing worldwide Jewish concerns as well as to stimulate the professional-to-professional connection among individuals working on behalf of the Jewish community throughout the world.
Using the five point scale (very successful=5, not at all=1)

1  2   3   4   5 

What have been its achievements?

Where could it improve (be specific)?

What recommendations do you have to make the work of the council more successful?

other programs 

Please list other programs in which you have been involved (i.e. not directly related to the Council) which have been successful in promoting the mission of the Council.

Comments

Any other comments about the Council or the survey?

Thank you for your participation.
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